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Introduction

The Northern California Bay Area is its own special universe. Nowhere is this
more evident than in the accounting profession. According to the May 2006
report from the Bureau of Labor Statistics, the mean salary for accounting
professionals was $61,000 across the United States.

But the semiannual Kula Consulting Bay Area Accounting Professionals Salary
Survey reveals that Bay Area accountants receive much more than the average.
The survey also provides data that support general reports of trends affecting
both the accounting profession and the businesses that hire accountants.

First, the numbers.

Demographics

Out of the 325! survey respondents, 27% work in public accounting, and 78%
work in private industry. The majority of accounting professionals in our survey
have 5 or more years of experience. Figure 1 provides the years of experience
breakdown by title in the public accounting sector, and Figure 2 shows the same
data for accountants employed in industry.

Figure 1. Years of Experience: Accounting Professionals in Public Firms
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Figure 2. Years of Experience: Accounting Professionals in Private Industry
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Bay Area accountants are working -- a lot. The typical accounting professional
puts in over 40 hours a week, with more than half of respondents reporting they
work 46 hours a week or more.

Figure 3: Hours Worked Each Week
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Satisfaction Levels

Figures 4 through 10 show satisfaction levels of accounting professionals in
public firms. Figures 11 through 17 show satisfaction levels of accounting
professionals in private industry.

Figure 4: Satisfaction with Job Content, Accounting Professionals in Public Firms
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Figure 5: Satisfaction with Work/Life Balance, Accounting Professionals in
Public Firms
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Figure 6: Satisfaction with Compensation, Accounting Professionals in Public
Firms
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Figure 7: Satisfaction with Advancement Opportunities, Accounting
Professionals in Public Firms
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Figure 8: Satisfaction with Commute Time, Accounting Professionals in Public
Firms
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Career Plans
A complex picture emerges when we examine the responses to the 2008 Career
Plans questions.

Figure 18: 2008 Career Plans, Accounting Professionals in Public Firms
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Figure 19: 2008 Career Plans, Accounting Professionals in Private Industry
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Of those surveyed, fewer than 50% of accounting professionals expect to remain

in their current positions. Nearly half (43%) of the accountants in private

industry -- and nearly a third (28%) in public firms -- will be exploring career
opportunities or planning a job change. That's a large number considering the
number of respondents who indicated that they were Satisfied with their overall

job contentment.

So what are accounting professionals looking for?

Accounting Professional Salaries
Demand for accounting professionals is heavy according to a variety of sources,
including the Bureau of Labor Statistics, The Kiplinger Report, and BusinessWeek.
Salaries for both public and industry accountants in the Bay Area are consistently

higher than in other regions.

Salaries for Accountants in Public Accounting

Associates

Sr. Associates

Managers

Sr. Managers

Directors/Principals

Partner/Owner

67%: < $70k
33%: $70k to $90k

79%: $70k to $90k
21%: $90k to $120k

26%: $70k to 90k
64%: $90k to $120k
10%: $120 to $150k

67%: $120k to $150k
22%: $150k to $180k
11%: $200k to $250k

33%: $120k to $150k
67%: $200k to $250k

100%: > $250k

Total

Compensation

100%: $80k to $100k

82%: $80k to $100k
18%: $100k to $130k

37%: $80 to $100k

53%: 100k to $130k
5%: $130k to $180k
5%: $225k to $275k

11%: $100k to $130k
78%: $130k to $180k
11%: $225k to $275k

33.3%: $130k to $180k
33.3%: $180k to $225k
33.3%: $225k to $275k

n/a
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Salaries for Accountants in Private Industry

Exempt Level
Staff

Supervisors

Managers

Controllers

Vice
Presidents

14%: <$70k

49%: $70k to $90k
33%: $90k to $120k
4%: $150k to $180k

100%: $90 to $120k

5%: $70k to $90k
42%: $90k to $120k
42%: $120k to $150k
9%: $150k to $180k
2%: $180k to $200k

6%: $70k to $90k
17%: $90k to $120k
28%: $120k to $150k
32%: $150k to $180k
6%: $180k to $200k
11%: $200k to $250k

20%: $120k to $150k
20%: $150k to $180k
10%: $180k to $200k
50%: $200k to $250k

Total

Compensation

61%: $80k to $100k
35%: $100k to $130k
4%: $130k to $180k

100%: $90k to $100k

5%: $80k to $100k
44%: $100k to $130k
44%: $130k to $180k
7%: $180k to $225k

4%: $80k to $100k
26%: $100k to $130k
35%: $130k to $180k
18%: $180k to $225k
4%: $225k to $275k
13%: $275k to $350k

20%: 130k to $180k

20%: $180k to $225k
20%: $225k to $275k
40%: $275k to $350k
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Total Cash Compensation by Experience
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Where total compensation is concerned, 66% of all respondents receive a cash
bonus. Stock options were given to 23% of accountants in private industry.

Does Education Level Influence Salary Level?

Conventional wisdom has it that advanced degrees advance one's career. Yet
when we compare education level to salaries, the results tell a different story.
There is little or no correlation between total compensation and education level.

Here is the educational breakdown of respondents:

e 75% have a BS in Accounting or another finance discipline.
e 40% have an MBA, MS in Tax, or MS in accounting.

On the other hand, 55% of respondents were certified at some level. Of those
certified, 73% are CPAs, and 90% are either CPAs or Chartered Accountants.
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What's Significant?
Survey results reflect the heavy demand for accounting professionals in the

Northern California Bay Area. The numbers support the following trends
identified by various sources:

e Demand for accountants will grow consistently, driven both by attrition as
boomers leave the marketplace and by an increase in accounting and
auditing regulations.

e Salaries and other compensation will remain strong and likely rise.

e Job satisfaction is not an indicator of workforce stability. In fact,
accountants will change jobs every 2 to 3 years early on, and later every 5
to 8 years.

e In 2008, fewer than 50% of all respondents expect to remain in their
present positions, with over 30% open to making a job change.

Trends

Demand is higher in the Bay Area than in almost every other part of the country.
According to an article in BusinessWeek' from September 16, 2007, there is a
cross-industry scramble to recruit new graduates. Firms are facing an epic talent
shortage due both to the Sarbanes-Oxley act and to the boomer generation
reaching retirement age.

According to the California State Government's LaborMarketInfo site, the
demand for accountants in California will grow by 29,500 between 2004 and
2014. In the San Francisco metro area, the number of accounting positions will
grow by 10.3%, while in the San Jose metro area positions will grow by 14.9%.

The November 9, 2007 edition of The Kiplinger Letter reports that labor shortages
will become acute within the next five to ten years. It identifies accountants as
one of the tightest markets, and urges companies to address the problem now
rather than waiting.

All told, the supply of accounting professionals is inadequate to fill demand,
creating an imbalance. What this imbalance means is that salaries are strong, and

will remain strong for the foreseeable future.

As the results of our semiannual Bay Area Accounting Professionals Salary
Survey suggest, there are interesting and surprising decision-making
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opportunities facing accountants as they plan their careers. Companies in both
the public and industry accounting sectors face challenging times as they

compete for scarce accountant resources.

Conclusions

Given the fact that demand for accounting professionals will continue to outstrip

the supply, here are some suggestions for accountants and companies:

e Accounting Professionals

(0]

o

Permanent employees will see companies do more to retain you -- and
lure you away from your current position.

Contractors will see consistent, well-paying opportunities that will keep
them as employed as they want to be.

Both permanent and contract accountants should match their career paths
up with lifestyle goals. Make good choices that don't lock you into dead-
end levels that require taking a lateral move or lower to get you back
where you want to be for your career.

e Companies

(0}

Expect the seller's market to continue for the long term. The number of
available accountants will drop as boomers leave the workforce, so expect
more competition as you're filling positions.

Hire in anticipation of turnover rather than waiting for it to happen.
Assess your workflow and manage it better to make use of contract
accounting assistance.

Spend the time to find out what it will take to retain the people you have
today, and then give it to them.

i This non-scientific survey polled 325 respondents between the dates of November 12-16 using

an online survey tool.
i "The Best Places to Launch a Career." BusinessWeek, September 13, 2007.

Kula Consulting, Inc.

125 Mission Street, #3
Santa Cruz, CA 95060
831-459-7111
www.KulaConsulting.com
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